
WELCOME TO THE GYM CLICK MEDIA

VIDEO CONTENT
CREATION TOOLKIT

The ultimate guide to creating targeted 
video marketing campaigns for your fitness business



ABOUT GYM CLICK MEDIA

Gym Click Media is a specialist team with more than a decade of experience 
within both the fitness and video production industries. Directors Eugene 
Downing and Tian Jay have worked closely with many professionals within 
the fitness sector, including RTOs, personal trainers and event organisers to 
provide high quality video products covering an extensive range of projects.

From inception to completion, Gym Click Media can help make your video 
project shine above the rest.



This comprehensive resource has been designed 
to ensure your video production journey is a 
successful one. Should you require any assistance 
or clarification along the way, drop us a line for 
an SOS!

As you work your way through this toolkit, you’ll 
discover the key stages of a successful content 
creation journey, as well as receive guidance 
for planning the perfect fitness business video 
campaign.

It’s important to understand the technological 
trends that drive our industry (and world) today. By 
2020 it’s predicted that more than 76 per cent of all 
web content will be consumed in video form. Your 
ability to influence your future clients is directly 
predicated on your ability to communicate in a 
format that your customers want you to use – and 
that’s video.

By understanding the basic principles of video content 
creation, you will ensure that your marketing messages 
are well received by your audience and, therefore, 
you’ll set up your business for future success.

Interestingly, from our extensive experience we’ve 
discovered that many fitness industry professionals 
make the same tactical errors when using video to 
promote their business. That’s why we put together 
this simple-to-follow, step-by-step framework that you 
can use to plan your next video production project.

What many people don’t realise is that much of the 
success of your video campaign will be solidified 
during the pre-production phase. For this reason, 
we’ve divided this important process into four distinct 
stages. As you progress through each stage, you’ll gain 
clarity in your messaging, and strengthen your ability to 
deliver concise and compelling marketing messages. 

This toolkit is designed to ensure you feel confident 
and clear about your purpose, especially when the 
lights go on and the cameras start rolling.

CONGRATULATIONS!

mailto:eugene%40gymclickmedia.com.au?subject=Content%20Creation%20Toolkit


THE CEPA 
MODEL
The secret to successful content creation lies in 
the four-stage pre-production model that we use 
and call CEPA. This acronym stands for:

• Contemplation
• Exploration
• Preparation
• Action.

Every successful video production project will 
follow the CEPA model.

Let’s find out more and get started!



Success starts with the end in mind.

STAGE 1. THE CONTEMPLATION STAGE

It is during the Contemplation Stage, when you need 
to gain clarity as to why your fitness business needs 
a promotional video. Ask yourself the following 
questions:

• Why do I need a video for my fitness business?
• How will it benefit my fitness business?
• What is my video production budget?
• How will I measure the success of my video?
• How can I promote my video content to reach more 

customers?

• What problems does this video solve for my business 
or client?

• What digital channels could I use to reach my ideal 
clients?

• Do I need just one video, or do I need more than one?
• What is my video strategy?
• What location / environment will I choose for my video 

shoot?
• Do I want this video to attract a different client base, or 

more of the same?

THE FOUR STAGES OF 
PRE-PRODUCTION



The Exploration Stage is where you start to look for 
evidence of existing video campaigns, which left a 
lasting impression on you. When you study these videos 
they’ll provide you with inspiration for your next video 
production project.

During this stage you may want to use YouTube, Facebook, 
Google, Instagram or Twitter to browse videos.

Search for companies or individuals who have posted any 
recent videos which have gained ‘social sharing’ traction. 
Vet these videos by asking yourself some basic questions, 
such as:

• On what content sharing platform was the video 
hosted? (Vimeo, YouTube, Facebook)?

• What prompted you to watch the video in the first place 
(an attention-grabbing cover image, was the topic was 
relevant to your needs)?

• What was the underlying message in the video?
• What was the call to action?
• What does the video ask you to do (subscribe, buy, 

share, promote, like)?
• How did the video make you feel (angry, sad, lonely, 

motivated, happy)?
• How did it do this (special effects, human movement, 

static image)?
• Would you change anything about the video 

(background, lighting, script, music, length, audio)?
• Did it clearly communicate the purpose of the video 

through clever scripting?
• What problem did it solve (this is essential in ‘how to’ 

videos)?
• How did it build trust?
• How did it capture your imagination?

STAGE 2. THE EXPLORATION STAGE



By working through stages 1 and 2, you will have gained 
an understanding of the power of video. It is important to 
work your way through the preparation stage thoroughly, 
before you start your content creation journey. If your 
need assistance along the way, don’t hesitate to contact 
Gym Click Media – our goal is to help you succeed!

To further ensure your successful content creation journey, 
follow all steps in this section – we’ve done this a lot and 
for a long time, so the information is built on what we’ve 
learned from our past mistakes, so you don’t have to make 
them yourself!  

Before you finalise your project, ask yourself this key 
question:

“How will my business benefit from this project?”

To help you answer this question you’ll need to pinpoint  
the purpose of your video. Is it to: 

• find new customers
• convert viewers into new customers
• sell to new customers
• retain your existing customers
• show innovation and leadership
• or something else?

STAGE 3. THE PREPARATION STAGE



Once you are clear on the answer, you can then identify 
what type of video you need to achieve your purpose. 
For example: 

• introduction / promotional
• educational
• how to / instructional / explainer
• testimonial
• advertising
• case studies
• your business values
• or something else.

The next thing to identify is how your message will be 
most effectively delivered, to achieve that purpose. For 
example:

• interviews
• video blogging
• product or service launch
• promotions / giveaways
• share tips /ideas
• problem solving

• just for laughs
• company events
• get social validation through influencers
• share your intellectual property
• conduct virtual tours
• or something else.

Of course, you also need to be clear about who your 
video will be talking to. For example:

• people aged 18 to 24, 25 to 30, 35 to 40, 45 to 50 or 
55+ years

• male, female
• business owners / managers
• demographics
• region / location
• problems you are solving
• amount they earn/are willing to spend
• needs
• stressors
• which buying stage are they in (e.g., contemplating, 

research, under decision, committed to buying)? 

STAGE 3. THE PREPARATION STAGE (CONTINUED)



You must also ask yourself how will you measure the 
success of the video. For example:

• likes
• shares
• reach
• views
• click-throughs
• website views,
• sales
• or something else?

Below is an example of how you can measure your target 
audience and their engagement/response to your video:

And finally, you must have a budget for your video 
production. Typical associated costs may include:

• external script writer: $250 to $1000
• professional voiceover: $350
• production videographer: $1500+ (8 hours)
• royalty free music: $15 to $30
• permits (if applicable): varies

In this example, your total estimated costs are $2800+.

STAGE 3. THE PREPARATION STAGE (CONTINUED)

Target Measure Actions Targets Actual

Email List 
1000 subscribers

Open rate
Click-throughs

Open rate: 40%
Click-throughs: 5%

Open rate: 33%
Click-throughs: 8

Social Channels

Views 
Likes
Shares
Mentions

Views: 25,000
Likes: 250
Shares: 50
Mentions: 15

Views: 30,000
Likes: 167
Shares: 43
Mentions: 23

Blogs Readers 20,000 12,000



SIX TIPS FOR
VIDEO SUCCESS
Here are six tips to help ensure your video production 
journey is efficient, effective and successful:

Know what your viewers want: ensure your script 
satisfies that need.

Deliver emotional intelligence: focus on stories that 
delight, surprise, entertain or inspire.

Aim for engagement: make sure you grab their attention 
fast (i.e., in the first 10 seconds).

Ensure one-to-one communication: deliver the message 
as if you are speaking only to one individual.

Make sure your message is clear: one video = one 
problem = one solution.

Create a video that people will want to share: write a 
script that YOU would share if you found it online.
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STAGE 4. THE ACTION STAGE

Well done! You’re ready to enter Stage 4.

At this point you will have identified, clarified and 
confirmed all the essential details required to create 
your video. Now that you know exactly what you 
want your video to achieve, who it’s speaking to, 
how it will engage viewers, and what measures you 
can apply to assess the video’s effectiveness you are 
ready to put it all into action.

It is during this final stage when you develop your 
script, refine it, learn it, rehearse it, practise it some 
more, practise it again, and keep practicing until the 
day of filming arrives. Please note: you cannot over-
rehearse your presentation. The more practise you 
can do, the better your video will be.

A NOTE ON VIDEO SCRIPTS

Writing a script to use in your video 
can be a challenge, especially if you 
are not a natural writer. Engaging a 
freelance writer or outsourcing the task 
to someone with scriptwriting expertise 
can save you a lot of time, and will 
ensure your message is delivered as 
concisely and effectively as possible. 
Scriptwriting should be considered one 
of the most valuable investments in 
your video production budget.



As a token of our excitement for your 
potential video campaign success, we are 
delighted to offer you a 20% discount off 
our services*. 

To find out more or to redeem this offer 
simply email eugene@gymclickmedia.com.au 
and state your unique code: GCM2018CCT

We look forward to hearing from you, and to 
helping take your business to new levels of 
success.

*Terms and conditions apply. Discount 
cannot be combined with any other offer.

CONTACT US
gymclickmedia.com.au
eugene@gymclickmedia.com.au
@gymclickmedia
/GymClickMedia
0411 355 921 or
0401 169 440

THANK YOU FOR DOWNLOADING 
THE GYM CLICK MEDIA 

CONTENT CREATION TOOLKIT
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